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What is the Archbishop saying? In his recent Pastoral Letter Archbishop Dermot Farrell is

inviting all of us to look honestly at the reality facing the Church in Dublin today and to move

forward with faith, hope, and courage. He recognises that the Church is going through a difficult period.
Across Dublin (and, indeed, Ireland), there are fewer priests, fewer people regularly attending Mass, and
changing needs within our communities. However, the Archbishop does not see this as a reason to lose hope.
Instead, he believes it is a moment when the Holy Spirit is calling us to renew and strengthen the Church.

He is not giving up hope. Instead, he is asking all of us to face reality together, with courage.
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The Archbishop’s main message is simple: We need to become a "living Church."”

That means:
Travelling lighter: Letting go of old ways, structures and buildings, or habits that now weigh us down.
Moving to new places: Trying new ideas, working together across parishes, and trusting the Holy Spirit
to guide us.
Everyone matters: Every single person - young or old, active or quiet - has a gift to give. No one is just
a spectator".

In reality:
God is still at work among us - The Holy Spirit continues to guide the Church - Every baptised person
has a role to play in the mission of the Church - We are being called to work together in new ways -
The future of the Church depends on all of us, not just priests and clergy.

The Archbishop’s Hope: He wants us to be faithful, creative, hopeful, and proactive. Instead of waiting for
things to get better, we are called to roll up our sleeves and find new ways to be Church for each other and for
our communities.

In short: “Things are changing, but that’s okay. With the Holy Spirit’s help, we can let go of what no longer
serves us and build something fresh and alive - together.”

What does "Building Hope" mean? The Building Hope initiative has been the archdiocese’s response to the
challenges facing the Church.

It asks us to move from asking: "How can we keep things going as they are?"

to asking: "How can we share, live the Gospel and serve people today?"
The focus is not simply on preserving structures but on renewing faith, building community, and helping
people encounter Christ.

The Archbishop encourages parishes to become ‘More’: More welcoming - More missionary - More
collaborative - More involved in their local communities - More open to the gifts and talents of all parishioners

What is the role of parishioners? The Archbishop reminds us that every baptised person is called to be a
disciple and missionary.
This means: Sharing faith through daily life. Supporting parish life. Serving others. Helping to build
community. Using our gifts and talents for the good of the Church.
The future Church will depend increasingly on lay people working alongside priests, deacons, religious, and
parish staff.

A Message of Hope - The Archbishop asks us not to be afraid of change. He believes this moment can be a
time of renewal if we trust in God and listen to the Holy Spirit.

His invitation is:
"Let us be faithful, creative, hopeful, resilient, and willing to work together as God's people."



“THE PROCESS FOR THE MODIFICATION OF PARISHES FOR MISSION” (May 2026)
A Practical Summary

Alongside his Pastoral Letter, Archbishop Dermot has published a formal document called, “The Process for
the Modification of Parishes for Mission." This might sound very official - and in some ways it is - but the
thinking behind it is straightforward and pastoral. This is the ‘step-by-step’ way the Archbishop is asking us to
think about possibly merging or combining our parishes (like our three in St. Peregrine’s Partnership). The goal
is not to close churches or structures, but to make our faith community stronger for the future.

Why are we doing this?
e To be realistic about our numbers (fewer priests, fewer people at Mass).
e To share resources (priests, people, buildings, finances) and energy instead of struggling alone.
e To keep the focus on Mission not maintenance (sharing God’s love) rather than just maintaining
buildings.

The Heart of the Process
e Nothing is decided yet. It starts with prayer, listening, and honest conversation.
e The Archbishop wants us (parishioners and Pastoral Councils) to reflect together. He doesn't want to
make decisions from the top down.
¢ Any change will be made with the pastoral care of people we have the privilege to be in service of as
the first priority.

Two Possible Types of Change (if needed) - There are two formal ways parishes can be modified if decided:

1. Merger - Two or more parishes come together to form one completely new parish. All the old
parishes cease to exist and a new one begins.

2. Amalgamation - One parish is absorbed into another. One parish keeps its identity; the other joins
into it. Eg: The whole partnership could become a parish with individual churches presently in it
staying in existence.

Both options are serious decisions. Neither happens overnight. Neither happens without you.

What Our Parish Pastoral Councils (PPCs) Should Do - Step by Step
If the Archbishop asks us to explore changes (or if through our discernment we feel a need to ask him), here is
the simplified process (4 phases, 7 steps):

Phase 1: Pray & Talk Among Ourselves
1. Our own PPC meets to pray and think about our reality (How many at Mass? How are our finances?
What are our struggles?).
2. PPCs from all three parishes (the Partnership PPC) come together to share and discern honestly.

Phase 2: Open Up to Everyone
3. Hold open parish conversations - separate meetings in each of our three communities so everyone
gets a say.
4. Hold one big joint gathering of all three parishes together to share ideas and listen.

Phase 3: Make a Decision & Tell the Archbishop
5. Meet with the Archbishop to tell him what we learned and what we recommend.
6. The Archbishop will take our recommendation to his Council of Priests for their advice.

Phase 4: The Final Decision
7. The Archbishop considers everything, and if there is a good reason, he issues a Decree (official
decision) to modify the parishes.

Important: The whole process might take up to a year.
It's meant to be slow, respectful, and full of listening - not rushed!

What You (Parishioners) Can Expect -
¢ Early, clear, respectful communication - no surprises!
¢ You will be invited to Open Parish Conversations - please come and share your heart.



e Your voice matters. The Archbishop really means it when he says every single person has something
only they can give.

A Final Word of Encouragement
This isn’t about loss. It’s about renewal. If we do this well - with prayer, patience, inclusion and honesty -
we will find new energy, new ways to serve, and a stronger sense of being one family in Christ.

The Archbishop puts it beautifully:
"Now is the time, in prayer and reflection, to deepen the renewal which has been long underway among us...
Let us show ourselves faithful and creative, hope-filled and resilient...
the Spirit of Truth and Love will help us find new ways."

That renewal is already happening here. Let us keep walking forward, together,
on our pilgrimage of renewal with courage and with hope.

For our Partnership:
Keep an eye on parish newsletters, social media and announcements. Your Pastoral Council will be starting
these conversations soon. Please pray, listen, and if/when the time comes, speak up. We need everyone!

Our Partnership Prayer for Our Pilgrimage of Renewal
(Inspired by Archbishop Dermot Farrell’s Pastoral Letter)

Come, Holy Spirit, fire of love.
You lead us on this pilgrimage together -
three parishes, one family, walking as partners in renewal.
Give us courage to face reality, hope to travel lighter,
and trust that every one of us has a gift to give.

Bind us in honest listening and kind speech.
When we must let go of what weighs us down, show us the new places you are calling us to go.

Make us a living Church: faithful and creative, hope-filled and resilient.
Bless our conversations, our prayers, our discernment and our decisions.

Mary, Mother of the Pilgrim Church, walk with us.
St Peregrine, Guide us
Divine Word, Strengthen us

Come, Holy Spirit, set our hearts on fire with love for Jesus and for one another.
Renew us. Unite us. Send us.
We make this prayer in the name of Jesus Christ, our Lord. Amen.

St. Peregrine’s Partnership of Parishes Mission Statement
“Called by God and guided by the Holy Spirit, our partnership is a Catholic community of faith and love.
Following the example of Christ, the Divine Word, we open our doors and hearts to everyone, valuing our
multi-cultural, diverse community and treating every person with kindness and respect.
Our mission is to grow together in Christ, serving our wider community and ensuring that everyone feels
welcomed, listened to, and supported.”

For more information, the full Pastoral Letter and the Process for Modification document are available at
www.dublindiocese.ie/pastoral-letter-may-2026/

If you have questions or would like to speak with someone, please contact your Parish Office or
speak with a member of your Parish Pastoral Council.
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